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Can we do this?

• Uncrossmatched blood; Implied Consent

Extension of hospital Emergency Release Blood Products (ERBP) Programs

• Standard 5.15.1

AABB permits Emergency Release Low Titer O Whole Blood

Military has been doing it for over 20 years with success

• HEMS in all 50 states
• Ground since 2016

Civilian implementation



Who Is Doing Prehospital Blood?

Source: Schaefer, R.,  Bank, E., Krohmer, J., Haskell, A., Taylor, A. Jenkins, D., Holcomb, J. (2024). Removing the Barriers to Prehospital 
Blood Transfusion: A Roadmap to Success.

9-1-1 Ground EMS Blood Carrying Agencies as of October 2023



Ground EMS Prehospital Blood Transfusion Programs as of July 2024



Source: Schaefer, R.,  Bank, E., Krohmer, J., Haskell, A., Taylor, A. Jenkins, D., Holcomb, J. (2024). Removing the Barriers to Prehospital 
Blood Transfusion: A Roadmap to Success.



Not Just For Trauma Patients



Snapshot Of Medical/Non-Trauma Use

• Karnes County EMS, Texas (15,000 people in the entire county=800 sq miles)

• 50%

• Greater Houston metro area, Texas

• 60% 

• Austin

• 40%

• San Antonio Fire Department

• 40% 



Blood 
Sourcing 
Models

Blood Supplier to EMS agency

Hospital Blood Bank directly to 
EMS agency

Blood Supplier ships to a hospital (or 
other location) to hold to give to EMS 
agency



LTOWB Is not limited to Level I & II Hospitals

- Rural hospitals gained platelets and defrosted plasma
- Level III, Level IV, and Undesignated Trauma Center use can support EMS program growth



Team Effort

No other prehospital lifesaving intervention requires this level of multi-disciplinary, 
multi-institutional support.

Patient



Is The Work Worth the Effort?



A Lifesaving Intervention Given Too Late Is Not A Lifesaving Intervention.

Email: Randi.Schaefer@schaeferconsulting.net



Caption Eric Bank Assistant Chief of EMS Harris County ESD 48 Fire Department
                                                 Eric.Bank@hcesd48.org
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